THE BELONGING & CIVIC TRUST BEACON

The Belonging & Civic Trust Beacon

A simple beacon: America cannot endure if its people no longer trust one another.
Belonging is not sentiment — it is survival. Every community, from the smallest town
to the largest city, must be equipped with spaces, practices, and programs that heal
divides and rebuild the fabric of civic trust.

Why It Matters

o Distrustin government and in each other is at historic highs; polarization
undermines democracy.

e Socialisolation and political division fuel violence, extremism, and despair.

« Communities fractured by race, class, or ideology struggle to solve even local
challenges.

e Trust—in neighbors, in institutions, in the possibility of common ground —is
the foundation of democracy.

Our belief: Unity is not uniformity. Reconciliation begins when people are given the
tools and spaces to listen, share, and rebuild trust.

What We’re Saying

This is not a call for shallow civility. It is a beacon: a visible, reliable commitment
that Americans can gather across difference, be heard without fear, and discover
that belonging is stronger than division.

What It Guarantees

« Civic Listening Forums: Regular, facilitated gatherings where neighbors
confront division, share stories, and commit to mutual understanding.

« Reconciliation Initiatives: Local and national efforts to heal historic and
present harms across race, class, and ideology.

e Trust-Building Programs: Training for communities, schools, workplaces,
and faith institutions on dialogue, restorative practice, and conflict
navigation.

« Common Table Projects: Shared meals, service projects, and civic rituals
that bring people together outside politics.
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« Democracy Education: Accessible workshops on civic processes, media
literacy, and democratic participation.

Programs You’ll See

e Community Trust Circles: Facilitated small groups hosted in libraries,
schools, and faith centers that focus on dialogue and problem-solving.

« National Reconciliation Grants: Support for local projects bridging divides
— from racial justice work to rural-urban exchange programs.

« The Civic Listening Network: Training a new corps of facilitators in every
county to guide respectful, productive conversations.

« Belonging Festivals: Public events celebrating diversity, storytelling, and
shared culture, co-led by local artists and leaders.

« Common Good Service Corps: Volunteer projects that pair people from
different backgrounds to meet community needs together.

« Democracy 101: Nonpartisan civic literacy campaigns, free materials, and
school/community workshops on rights, responsibilities, and processes.

How We’ll Make It Real
0-100 Days
e Launch a National Civic Trust Task Force.
o lIdentify and fund pilot listening forums in 100 communities.
Year 1
e Train 10,000 civic dialogue facilitators nationwide.
o Begin National Reconciliation Grant program.
Years 2-3
e Scale Trust Circles and Common Table Projects to all states.

e Hostthe first Belonging Festivals in every region.
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Years 4-5

Embed Civic Listening Forums into local governance, schools, and public
institutions.

Establish the Common Good Service Corps as a permanent part of national
service.

Accountability & Measures

Trust Index: Annual surveys measuring trust in neighbors and institutions.

Participation Rates: # of citizens attending forums, service projects, or
reconciliation programs.

Diversity & Reach: Representation across race, class, region, and ideology.

Conflict Resolution: Documented cases of community disputes resolved
through trust programs.

Civic Engagement: Voter participation, volunteerism, and civic literacy
improvements.

Guardrails & Values

Nonpartisan: Programs are rooted in common humanity, not partisan
agendas.

Equity First: Prioritize communities most fractured by historic and systemic
injustice.

Safety & Respect: Clear codes of conduct for dialogue and forums.
Transparency: Public dashboards tracking participation and trust metrics.

Community-Led: Local voices guide design; national support amplifies, not
dictates.

Who This Helps (Snapshots)

DeShawn (17): Joins a youth trust circle that connects him with peers from
different neighborhoods; learns conflict resolution skills.
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e Linda (45): Ateacher who hosts a reconciliation project at her school,
bridging divides among parents of different backgrounds.

e Miguel (52): Attends a Civic Listening Forum where immigrant and longtime
residents share stories — he leaves with new friends and allies.

e Evelyn (68): Volunteers in a Common Good Service Corps project, painting
community spaces alongside people of every age and belief.

What Success Looks Like
In 24 Months
o Pilot trust forums operating in every state.
o First Belonging Festivals draw thousands in diverse communities.
In 5 Years
o Every county has trained facilitators and active trust-building programs.
« National trust indicators show measurable improvement across divides.
In 10 Years

« Americaregains a culture of civic belonging — where listening, reconciliation,
and trust are expected parts of democracy.

The Commitment

The Belonging & Civic Trust Beacon is a national vow: that no American will be leftin
isolation or division. We will gather, we will listen, and we will reconcile. Belonging
will not be a dream — it will be the standard.

Historical Reference & Value

Periods of distrust and division have always tested America. In the aftermath of the
Civil War, Reconstruction attempted to knit the country back together, but
unresolved racial wounds left scars that persist. The Great Depression gave rise to
civic projects that brought neighbors together in service and labor, while the civil
rights movement of the 1960s showed the power of community organizing to
challenge injustice and reclaim belonging. After September 11, 2001, a brief
resurgence of unity showed that Americans can come together across difference —
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but polarization soon deepened again. These moments prove that trust and
belonging are not automatic; they must be cultivated. The Belonging & Civic Trust
Beacon draws from these lessons, establishing reconciliation, listening, and civic

rituals as permanent features of the democratic fabric.

Referenced Acts & Initiatives (Guiding Frameworks)

National Civic Trust Task Force Act: Creates a federal-local body to launch
and coordinate reconciliation and trust-building programs nationwide.

Reconciliation Grants Program: Provides funding for community projects
that bridge divides of race, class, and region.

Civic Listening Network Act: Trains a corps of facilitators in every county to
guide constructive dialogue and conflict resolution.

Common Good Service Corps Act: Establishes volunteer service pathways
for citizens to work across difference and strengthen community ties.

Democracy 101 Education Initiative: Funds civic literacy workshops and
media literacy programs accessible to all communities.

Belonging Festivals Program: Supports annual gatherings of storytelling,
arts, and shared culture to celebrate community diversity.

Sealing Line

So itis pledged: that America shall never accept division as destiny — belonging
and civic trust will stand as pillars of the republic.





